True, you express the opinion that there should "be far more rewards held out for professional merit," yet as yon previously remark that there are no means, or very few, of rewarding medical officers for professional distinction or scientific work in the service," a hopeless impasse is brought about unless the way be opened up by advance from one grade to another. You mention that "promotion by selection has been apparently attended with so many difficulties that it has never been strictly adhered I to," but is it not more in accord with fact to say that in spite of the Royal warrant after the Orimean inquiry it has never yet been put in practice, if ever suggested, by the powers that be, Commander-in-Chief or Director-General ? There has been no difficulty in advancing men on various grounds other than professional with the dangerous result (probably explanatory of some of the asserted shortcomings) of showing the corps that so far as advancement was concerned the very raison d etre of its existence was the one point which could be safely ignored. It is sincerely to be hoped that this great motive force for progress in all avocations in life will receive full recognition i in the proposed re-organisation, for without it where is the i attraction for the talented alumni of our schools and colleges," what avails the most perfect material fabric ? It was recognised as necessary in 1858, why is it less necessary in 1901 ? The hopes then held out brought full competition into play and an excellent class of men into the service in 1860-61 and thereabouts ; these hopes were never realised, and we know the degraded condition into which the department passed from this and other reasons ; and are these sad experiences to be ignored in the future ?
Well, Sirs, we all look for a good issue to this South African inquiry, but it may be safely said that unless the corps be :freed from the trammels of so many of the War Office sections now potent to mar it, and allowed to advance and develop itself on its own self-knowledge and on business principles, no scheme, however otherwise complete, will avail to give the nation what is required in order to prevent a repetition of the past disasters. I am, Sirs, yours faithfully, FRANCIS H. WELCH, F.R.C.S. Eng.,
Brandram-road, Lee, S.E., May 4th, 1901.
To the Editors of THE LANCET.
SIRS,-You were good enough to publish in THE LANCET of May 4th, p. 1300, a letter of mine suggesting the formation of an army medical school for the purpose of training students for the Army Medical Corps. I purpose this week to trespass again on your space in order to give my scheme in more detail.
1. Entrance to the school should be by competitive examination in arts. The examination should be held at the same time as the examination for Sandhurst and the papsrs should be the same. Age-limits should be 16 to 18 years.
2. The course at the school should be of five years' duration, and the examinations for which the student should be prepared the M.R.C.S., L.R.C.P. Lond. The order of passing out should be determined by success at the college examinations.
3. I would make the school somewhat on the lines of Cooper's Hill-i.e., I would offer a limited number, according to vacancies, of appointments in the navy, army, Indian, and colonial services to candidates who had done best at their first two examinations.
4. Students at the college should be under military discipline the whole time. For the army and navy candidate discipline is essential, and the others will be no worse for it. 5. During part of the vacation the army and Indian candidate should be sent to Aldershot to learn riding and bearer-company work. 6. Where should this school be ? It must, of course, be at a great medical centre and I think it resolves itself practically into the choice of four centres-London, Edinburgh, Cambridge, or Dublin. Dublin is not desirable, being the wrong side of St. George's Channel. Cambridge, though probably most pleasant, cannot give the clinical experience necessary. It resolves itself, I think, into a choice between Edinburgh and London. Edinburgh offers many advantages, such as the great facilities for teaching, the ease with which a wing of the hospital could be reserved for candidates from the army school, the healthy situation, and its great opportunities for sport of all kinds. London, on the other hand, has one great advantage-viz., its proximity to Aldershot. If London be chosen I would suggest that the school be attached to the West London or some other hospital where students are not at present working. 7. Numbers. About 30 commissions are required a year for the navy, 30 for the Royal Army Medical Corps, 30 for the Indian Medical Service, and say 10 for colonial appointments. Total for the year, 100. Grand total for five years 500. Allow an extra 100 or so, and JOU have a school of 600 men, which is quite sufficient for working purposes.
8. Expense. I would make ordinary candidates pay &pound; 12(1 a year-sons of officers to be given a reduction-as at Sandhurst or Woolwich. All necessary examination fees to. be paid by Government. 9 . Failure at examinations to be satisfactorily explained, with the alternative of dismissal.
10. The head of the school to be a surgeon-general, assisted for purposes of discipline by officers of the Royal Army Medical Corps. The teaching staff to be well-paid civilians. 11. On "qualifying" commissions should be granted and the most deserving officers should be given house appointments."
12. Officers should then be given a short course of military hygiene, medicine, and surgery as at present, but this course should be transferred from Netley to the Army Medical School. These suggestions are, of course, open to many objections, but I feel certain that if the State wants army medical officers of the right stamp they must take the trouble to train them up carefully from the first, as they train the sapper and "gunner."&mdash;I am, Sirs, yours faithfully, SIRS,-I am moved to write to you by an allusion to me in Sir T. Lauder Brunton's article in THE LANCET of May 4h? p. 1259. Not that I have anything to complain of (unless bf one rather too unqualified statement attributed to me), but only that if the facts are (as they appear to Sir Lauder Brunton to be) " remarkable " or interesting in any degree in connexion with a subject which has been investigated by a, Royal Commission, it is well that they should be on record in your columns exactly as I stated them to Sir Lauder Brunton and others near the commencement of the " arsenic scare." At the time in question (about 16 years ago, I think) the late Dr. James Ross had been much occupied with what he and others then called "alcoholic paralysis," and in a general way I had been struck with the paucity of instances of this disease (assuming it to be a separate disease and rightly so named) in Glasgow. Being well aware, however, how easy it is to overlook a disease which is unfamiliar, I asked Dr. Ross to be so kind as to demonstrate to me several cases, of which I think he said that he had about half a dozen in his wards at the time. I was much impressed with the novelty, to me, of the whole symptomen.aompleae and told Dr. Ross so, adding that if this torm of paralysis was really " alcoholic I should have expected it to be quite as common and as well defined in Glasgow as in Manchester. 0
The latent conviction then in my mind was that there was some other toxic agent rather than the alcohol, though associated therewith, that underlay the etiology of the affection. Further observation for several years only confirmed me in this view, though I never committed myself to such an unqualified statement as that the disease " did not exist in Glasgow." Indeed, both in hospital and in private practice I saw a sufficient number of cases to assure me that my diagnosis previously had not been at fault, but at the same time to confirm generally the view that alcohol could not be the sole, or even the most essential, cause of the disease. The rapidly extending literature of peripheral neuritis and the comprehensive and valuable posthumous work of Dr. Ross (in conjunction with Dr. Judson Bury) were most carefully studied by me and became the basis of my clinical teaching on this subject, but still without any clear light occurring as to what the detrimental substance was until the arsenic scare arose, when I felt it to be my duty to tell in various quarters my previous experience as a contribution to the history of the subject.
